
0?hie is ACHEOT, -the official journal of tho Kation a l Fanta- a*ORGAETZA~ 
sy Pan federation Ganes Bursa, Diplosacy 3>ivinio::. It ap- ^.g*" 
poors at irregular intervale. It is frco to Hoshors of tho 
division, 10/Sl to sxenuerc of tho Bureau- IO/SI.50 to others* 2 January 
This is Pandemonium Publication $235? edited and published ig71 
■by tho "Division Chief, So a. tfalkcr, 5058 H&wley Blvd., SanBiego Ji 
CA $2116, Bureau Chairman io Boa Killer, 12315 Judson Ed., 
Kheaten LIB 2G$06. 

AKaosr-- «Pho last is#uo o.e ACHEROS was dated. 12 Kay 1970* For any nunfber of 
reasons, I ir.ro "boon taxable to got out an issue since then* In a way, that was a 
good thing, for X have had tiso to think over your consents- and suggestions, and 
also to pavo tho way for a reorganisation of tho Division, Of this, ssoro later* 
For no:?- lot so earnestly apologiso for not tending to tho division as X would haws 
liked. 1 hope that X. or s$y euccecaor, will do hotter in future r 

jRWmjmm I "herewith tender ay resignation scr Cbier of th© Biplomaoy mv- 
iDioSr"^hitt""iH*"dQno to pave tho way for reorganisation and for tho first election 
in tho Sivision'n history, tly resignation is effective 1 Juno 1973. (for reasons 
which will bococo clear below) . (And to answer the question you will all ask, so 
I aay as well cay it no:?, yes, I am a candidate for re-election.) 

. ~ — ~ ^ 

Juliet A: Seplyins: Barber, Boreoki, Childers: Pong, Cfeylord, Key, Krigoaan, 
I^ofka7~"£iudcay, Killer, Hans, StCyr, Schleicher,. Surnbull, talker., Sotal* 15. 
Boh Johnson cent a long letter, but no ballot. #&t>*«pt*ty 

Honorary l? osfoor shir* r. : 

1. Tllan^CalhaJsor io elected to Honorary Membership. Tote, 15~0» 

21 Gary Gygax is elected to (Honorary) Kembercaip. Vote, 9 yea, 3 no, 3 ab- 
stain?'" or 9-3 (2/3 required) • Ehis election io now academic, since Kr. Gygaz 5 as 
Editor of Doaogflay goofe ia autOEatieally eligible for membership. 

3. Ha«en*bf"Vho voted hew will not be released- Vote, 7 to release, 8 not to 
release. 

Adyi s 0 rjr_ Qu b s t i on a s 

1. Totes AppointBoat only, 85 Election plus j&ppointment, 5 (2 yrs*, 2} 5 yrs., 
1 3 1 yr.jlj no specification, 1)5 Blcotion (for 2 yrs.), 2* 

2. Keasbership Philosophy: Kido-baso, 4$ Harrow-base, 8(3 With qualifications) 5 
Other, lj Abstain, 2. 

3 & 4. Calhaaor Sittings. £hic question is now aoadojaie, since a new Bulebook 
will seen be issued , 

Ballot . 5 s Replying: Barber, Eorecki, Childers* Johnson, Key, Krigsman, Lakof- 
ka, Idn&aay, UcBuffic, Honsinger, Uaue, St.Cyr, Schleicher, Walker, Hb3&3» Total, 15* 
Xtca 1- ITo vote required^ consents on file* 

Xtera 2. Some nominations subsiitted, but none with qualifications. 

Xtpm 2&. Totes arc yos-no-abotain. 3eyorleint 10-3-2, elected} Leblings 
10-4-1, elected? Eeinsol, 11-2-2, elected; Hubin, 6-5-4> *^°i" eloctodj Smyths, 
12-2-lj eleotedi Ofemor, 11-2-2, olootedf Hard, 8-4-3, elected; Welsh, 8-3-4, 
eloctod. 3?hoso elected will bo notified and may then join upon payment of dues* 

Iten 2B. Motto subiaitted with qualifications* 

Iteia 3-" ^hat standard should bo used to judj^e "inactivity" of members? 
Failuro to return 2 consecutive ballots, 5 votes* Failure to return 3 consecutive 
ballots, 9 votes* £his should not bo done, 1 vote. Other, no votes* 

Iten 4. Should tho Division fund a ooparato general-interest newsletter? 
Toe, 75 Ho, "65 Abstain, 2. 

sraam IX — IIESBSRSHXP 



JXease turn to the sesborship list on page 3/4 of ACHSHOH 3* Here follows a 
list of our Eenbors (duen paid) {address included if changed or if member new) s 
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Jiia Barber, Ken Borocki, Mike Guilders* Gaylor:!, Eick Holcon-fcc*, Boh Johnson, 

Jeff Key (4511 IT. Sfctmoylvanias Apt. O^XaheicaCity OK 731X2)**, Axel Krigoman, 

lion Lakofka, David Lindsay, Harry JIanogg*«*, John SfcCallum (P.O. Bos 52, Ralston, 

Alberta, Canada)-!*, Bill KeBuffic, John Kcndinsor, Eon Killer, Hal Haus, Larry St.Cyr 

Gcorgcwashington, TJI4AS3, Arihorot IU 01002). Chris Schleicher (5122 H. Carmen, 
Chicago XL 60S 30), J. Eurnhull, Rod tlolkor, Charles T?oXXs» " :: Oa "behalf of Ted. 

Holcoiahe, Trho is presently editing PACIFIC Vt2WW8H. : - c lioy l e- name was inadver- 
tantly omitted frcn tho last list. -^'Zinc airaiting transfer from Glif OlliXa. 
£ Eciibcr. ■ (JTotr; Oaylord now at ■ ■ £035 £odd ftp., St»Pszil M 

55112.). Cco^c— aonrad voillstsko (43TO ¥ilson Ave., Apt. L- SanDioso CI 92116}+. 
^o^ry.go^orc: Allan CalhaPor. raCJKLt 23- 

Doug Beyerloin, Jfeve 
Lofclins, Charles P.cinsel, John 8nythc, Charles Earner, Boo IFard, Charles TTolsh. 
. JiXiig^l^jro^ncnhorahi^ (".rith '.iiio idth t?hich associated indicated): Peter 

An^.o^'x^^mMF^'^W^^m^oTci;' (ts^js^ahe:),-- ffohiT-^oar&aasi ^sssffssass-),- b&i© ••- - 

Sosovaki (j.*JI3 JCrJHTAL-) • Lea Childs (I£HS3RG G/^j^TB), Stephen Booker (LIM3UR0 GAZ- 
EOEB/??), Bid Cochran, Jr. {LCHH/r HO'uUMU/OSOBOIK) (?) , Leonard Garland (BOKP), 
Gary Gygex (.DOI-H-^AY 3G0E:)(c1bo eligible, hy olootion), Sd HSlle (BpOKEflGETAG) (?) , 
Boh Frame (SES JCUHTAI*), Bruce Gletty (SHE JODHSAL),. Eric Just (OTS KtPLOUAT) , John 
Koning (S2A2)« B.C. Kuch (LCETJ&T KOUJiTr/^/lflEJLCAHDSA) , larry Socry (XSTOGOGie), 
Andrew Phillips (SHAim 5 )- Louie Kej^yhort (FPJGABS}(?)> Bouglao Sohaefer (OBEJIFAHXGUS) , 
George Echols. Jr. (l&imm GA^£8/<Pt;G S&Stf). Buddy -Tratick (LA GHJERRB), Boh Van 
Andel (SAtlTH); And ry s-ooio&ics to anybody accidentally left out. 
ALL 'HIOSi^'JiX-TCirLTJ iTCT ElaJSEX" 1HY10?H> TO oOIH. 

As— , ff.Pffft , J ??-?T-??? • ^as hecoo© increasingly apparent that there are some «n~ 
eatidfStory^caturcl3"ahoat the Si vision. The fact that ire aro not tied dora hy a 
specific constitution Hal-cos it easy to nako adjustments* ' Wo vill eventually need 
corse sort cf "basic document, hut it sceias to no that cur priority should he to find 
the structure wo nocd first, than put it dorm in writing (too many groups flounder 
because thoy do the latter firot)» 

1 havo tried to operate on a for "basic preoiccs-. First, that in any organ- 
isation of this sort, the work sets done ."by one or two people- Second- if he tides* 
to do too siuch, nothing goto &c;,ic. ! : hir&. if you liiait the amount of work you aspeot 
the *worldn^ cadro to do, you can expect soae results'. I have therefore txiool to see 
that~sOT6thi>i^ X'ctc~d0jTd^&y"atta"c1slns only or limited number of pjpofcleas and ksaeping 
the aSKerflhJp crsall. I have further tried to limit the sise of ACHERON* At first, 
1 had hoped to include general Diplomacy material* In practice, hoi-rerver, I have 
only time to include Division "business-. 

The rccultn of ballot 4 indicate you agree nith Ee. fhe nomhership seems 
in favor of a caail r.enhcrohip, hut not- tee snail* I agree. Ke "rant an active, znan- 
agcahlc mciaDcrship. The IPu is honing: to convert its Diplomacy Society into a Hide- 
"base, EX-iss-participation group, irhich is another good reason for our not going the 
same roatc. 

'X-ho nenhers, in Ballot #3s expressed considerahlo interest in a general- 
interest newsletter, such ac XJ2 0LJX3 SUSIE BDLLESTTJJHB BOARB33B used to he? one which 
would revietr Gancs, oi-rc notice o£ address changes, advertiso gamo openings, and so 
on* Seme of yon iriehccl to sco this in,AOT3R0Ef . Limitations of space and tine pre- 
clude this — and 1 thinlc also vo should Icoep noro General material separate from 
Division "business, roirc-rer, hocauco of the interest, X an going to explore t?hat 
Eight ho done to £ct o, general -journal of this sort. It isay he that YOBBB will he 
re-drod, or that vo can use the facilities of an existing *sine. Any ideas? 

Z*LjLI j ?-^A%iJ19S^^^ Zolloyia is not a hasio document, exactly, 

"but a description of ivxr tho Division irill ho operating over the next 6 months* It 
:/j^rr-:^-v'.-s iu sxso :.»cspccts a radical departure f rora, past policies* For one thing, 
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the tjholo business of the Permanent Solos and usiptoon categories of membership have 
involved mo in an administrative nightmare. X think t;o really ought to tackle the 
Eules question again 9 from a different tacit, after the now Kulehook has "been issued* 
For the noneo 5 thou, kg are going to forgot the trholo confusing mesa 

Further, tho results, in Ballot 4, on choosing a Division Chief , are sur- 
prising (at least to ne). A majority? 8 of 15, preferred straight appointment. A 
clear majority, 13 of 15. preferred appointment tilth or t&thout ©lection. Of those 
t*ho sectioned term of office, all "but one preferred 2 years- or nor©. I take it the 
membership is not enamoured of elections. Of course, all this tras academic until I 
received the permission of the Bureau Chairman, Bon Killer, to haw© elections* I 
uott have that permission. 

What follows is a description of the Division. The numbers are for ease 
of reference. 

i-«-JfeSLffiiSl? , !5a-£SJ"S£ is appointed "by Bureau Chairman, He serves a term 
of tw/yeaioj "tho'first tern to "begin on 1 June 1971. Oh 1 January of the second 
,yo of his term, nominations aro open. They closo on 1 Ap;r« and "ballots are sent 
out; duo hack to the Bissau Chairman on 1 Hay. Ho counts the ballots and announces 
the -dinner. Members of the Division mist nominate themselves* Persono not members 
of the Division may he nominated by Members, bat oust apply for membership and bo 
accepted prior to 1 Apr. The Bureau Chairman is not obligated to select the thinner 
cf the elocticnas Division. Chief? but trill probably do so. {Pao Bureau Chairman may 
at any time rcmovo the Division Chief and appoint a net? one (and/or call for a now 
election). This system conforms to the present structure of the Games Bureau, but 
allotro the membership of a Division' to hseve some voice in selection of a Division 
Chief. 

g^.^JiejaberghiT) . Any person -s?ho edits or publishes a regular or variant Dip- 
lomacy""" 1 sine may~join, as nay any person vho is .Gamesmaoter of a regular or variant 
Diplomacy game. Hoahers Join by paying du.ee. There is no other qualification. 
Joining the HEW Games Bureau is, hot?over 3 encouraged. Members trho no longer edit/ 
publish/OH aro dropped unless a majority of the membership votes to retain them. 
Any former c<Ll tor/publi ehcr/GH nay be admitted by majority vote upon recommendation 
of the Division Chief or the Bureau Chairman* Any other person may bo nominated 
by a member (he should have made some positive contribution to postal Diplomacy- 
other than just playing games — and the nominating member must provide a statement 
of the nominee l s qualifications). Such persona may be admitted by a 2/3 vote. 
Truly outstanding individuals may be nominated for honorary membership* Honorary 
members are members for life and pay no dues. Persons nominated for honorary 
membership are not elected if l/lO of the membership objects. 

j>._ aro tl per yoar 9 payable on or before 1 Juno. Dues support (l) AGHER- 
GET and T?)*"other Division activities. Included, in the latter is our current project 
of finding homes for orphaned games; postage and printing costs'. 

-4« . , Divl sipn ^slnosgr -still be conducted as informally as possible* Based on 
the comments of members and upon the results of "Division Chief Advisory" votes, 
the Division Chief Trill take action (if thoro is sufficient unanimity) or formulate 
a question for a binding vote of the mombsrship. Hot loss than 4 tracks td.ll be 
allowed bcttrcon sending a ballot and the date duo back to the Division Chief. Hy 
current policy is about 6 weeks. This allotfs ample time for communication and 
debate. Some GHs also like to poll their players* Questions decided by a binding 
vote may not bo raised again for a full calendar year* On very important questions, 
the Division Chief may specify a larger majority than 51$» 

5.;. ^APJS^QM- trill ccatain primarily business of tho Division. In no case "will 
any issue be larger than 8 pages. Comments on issuos, and other material submitted 
by members, trill bo printed on a space-available basis. The Division Chief mil 
edit- condonsa 5 and/or paraphrase all such material it necessary to insure that 
all sides of an issue are fairly represented tax thin the limited space available* 

^„^!^lS^IL£lLSs^fe§SS and censure of non-members may be accomplished as 
outline*?! TtTXoeSo^ 2? hWcver s the Division Chief "Hill not put forward for vote 
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any such proposal if tho reasons adduced do not appear 'true t&&/or sufficient. Sftio 
procedure nay not "bo used for snip ins- 

■7. ^orjmv. fuh:i6cts tic-'; covcredjVj^ve. the Division Chief trill rely on prece- 
dent ^thc^td^cc^f TCo ""SilrcSuV^irnan and of the nen"bers ? and this general policy: 

r$io general interest of. the Division is the root inportant consideration? the ends' 
arc the good of postal piplcmcy, the Keens should "bo flexible and responsive. 

1. 3?hc l^.kcficr*. L-cttorr . Enclosed '(l hope) are two letters -written "by Len 
I^ofl^l^^ One is dated 10 Soptcnhor 1970? the other is un- 

dated, "hut about to wcckr; later. Bone of irhat io said is out of date, owing to 
siy delay in" 'go^tinrf "thes? to you. "In any event- -J- ne-i-thea?- agree -nor disagree *?ith^ - 
:fta.t~Lon hat* to cay: X a:?, no rely transmitting those ttfo you, partly as a favor to 
a noi-fee:-? end tartly" "because, as it falls out. I have rbon this time Hemoero should 
-•etc- hovcrer* that l-cn's thoughts about a n iie*r division" should "bo construed as 
applying to the 3'7 £iplonacy Kooicty. X rould-'lilcc to request that those who eon- 
siinicato nith Lei on this to^ie send so a copy of their letters- goto; Sosdnar 
tionsT cnllcd" for"' in the 3-0 fje^tenher letter should "bo cent to Ur„ Boreclsi not later 
'^an^l'peiri^r" L 'l971; if Icn do circs to extend that deadlines Ho iri.ll "bo in touch. 
(?.S„ — The meter for the second letter cay ho a little faint.) 

*>, "jv^.ctivo 7*rrth.?rr.". £ho vote in Fallot 5 seeded: fairly conclusive, so 
3^Xl^'6^±Xl'i^i^^ '^'^^^C vote en this natter. Renerahor that the standard 
is faiiv.ro to raturvi t.V> "r-n.l3.o-!;. A neither sho dees not fool like voting on any 
issue could rcturia a bTaiJ^hallot without this counting as failure to return a 
"ballot. X hope that ve never need to use this provision. 

3, O^h^C^n. Cur "big project is to sot these games placed. The two 
sets ^Se3^i\y""2)an Evans (39 of thesi) Tiri.ll have to he scaled doim into trso 
dialler "tournaments", the sice of each depending on how many of the original pley 
e-"o a-e still interested. Other 'aines appear to "be dying on the vino: STAB, 
Bj1G£M0K(?) ? FiiXGA?- T ?» 1»aOS1)IHGITAQ ; CHADS. Question: vho can take sono genes? 

Vjho -vould like a hauch of gaaeo (tho Evans "tournament" gases will have to "be run 
as a "block)? "teld'you-. or do you know anyone who ^ould? See enclosed "ballot. 

■ "*• %rc^erlsf>7t, -foracr-aditer/SH of Jutland- -Jellies* hba "been nominated for 
r-eiah^eFin Tn "tiie division . Bore*:, "besides heins a talentod and dedicated player 9 
enlivened' postal Dippy Tor nany nonths irith his clover «sice. Ee is still active 
in postal play. See onclosod hallot. 

5>. T^lotJJc^Tliiiec. lien Lakoffca has raised the question of the length of 
hallot dcadTinosT T ! a~lifco to iaiotr uhat you think about our policy- See tho 
cnclonod hallot. 

ffexfc issue trill he longer and trill give you a complete report on orphan games-. 

irOICCFAI'lC^: If you x;ieh to noa&aate yourself for Division Chief, or nominate 
a non~aSber, send uoaisa-tione to no, net to Bon Hillerj Bon will, count the votes. 
All nominations in hy tho tine or nest issue trill ho printed. A statement of 
eualificatioac/cr^paign policies -adll ho printed if sent. Statements should not 
longor th a n 200/250 irerds and uill ho edited and condensed if longer. 



